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RECOMMENDATION FOR QUALITY ENHANCEMENT OF THE 
INSTITUTION BY NAAC PEER TEAM DURING 3RD CYCLE OF 

ASSESSMENT IN 2016 
  

 Attempt should be made to tap resources from different funding agencies 

for research.  

 Increasing participation of faculty in organizing and attending 

conference/ workshop/ symposia. 

 Efforts be made to improve communication skill of the students 

particularly of spoken English. 

 Add on and skill development courses be introduced with the support 

from UGC.  

 Improve placement record by strengthening Career guidance and 

Placement activity by imparting coaching for competitive examinations. 

 Make IQAC more functional and focused towards academic audit and 

quality enhancement. 

 College may explore the possibilities to provide boys hostel and canteen 

facility.  

 Initiatives need to be taken to start PG courses in Commerce, Hindi, 

Psychology and History. 

 Collaborative linkages/MoUs with prominent international academic and 

research institution need to be established.  

 

The recommendations received as stated above, the college has taken its efforts 

to comply with the suggestions made by NAAC peer team by preparing its 

Short, medium and long term perspective plans.  
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STRATEGIC PLAN (2016-2031) 

Curriculum Planning and 
Implementation  

 To ensure effective delivery of 
curriculum and effective 
implementation of POs and COs. 

 To commence new short 
term/certificate skill based courses in 
the institution. 

 Begin 06 PG programme (Commerce, 
Hindi, History, Sociology, Physics and 
Zoology)  

 To have certificate courses for learning 
‘Modi’ language. 

 To effectively implement Choice Based 
Credit System in the institution 

 To ensure effective ICT integration in 
curriculum  

Teaching, Learning & 
Evaluation  

 To run Mentor-mentee program 
effectively.  

 To open Local Chapter of SWAYAM for 
students to learn online courses. 

 To ensure effective participative and 
experiential learning 

 To focus on slow and advance learner 
 To ensure active participation of 

faculty members in faculty 
development programs to improve 
overall quality. 

 To monitor and ensure effective 
system Continuous Internal 
Evaluation.  

 
Quality Enhancement 
Initiatives reschedule  

 ISO certification 
 Academic and Administration Audit 
 External Financial and other Audits 

Research Innovation and 
Extension  

 To promote faculty members to 
undertake Major research projects 
from various funding agencies. 

 To increase quality publication and 
research papers in UGC care listed 
journal and other renowned science 
journals.  

 To organize National and International 
conference/seminar/workshop 



 

 

4 Institutional Perspective Plan-2016-2031 

S h i v a j i  A r t s ,  C o m m e r c e  a n d  S c i e n c e  C o l l e g e ,  K a n n a d  
A u r a n g a b a d  

Page 4 

 To establish new research centers  
 To promote Research guideship among 

the faculty 
 To start incubation center  
 To start consultancy for farmers  
 To establish ‘Water and Soil Testing 

Lab’  
 To commence new certificate course 

on medicinal plants of Gautala 
Sanctuary  

Infrastructure and Learning 
Resources  

 To subscribe G-Suite for Education  
 To subscribe N-list and KRC BAMU 
 To construct second floor for Science 

laboratory 
 To construct new stair case to connect 

with main building  
 To construct new canteen for staff and 

students  
 Fully Solar powered campus  
 Wifi enbled campus  
 To increase number of ICT enabled 

classroom 
 To install biogas plant for canteen and 

hostel 
    

Student Support and 
Progression  

 MoU and Collaboration with other 
institutes  

 Capacity Development programs  
 Placement drives and career oriented 

programmers  
 Strengthen Association, Clubs and 

forums for co-curricular and extra-
curricular initiatives 

Faculty Empowerment 
Strategies  

 Faculty Development Programme 
 Staff Welfare  

Extension Outreach Program   Community welfare and employment 
generation programme  

 Health and Hygiene awareness 
programme  

 Rural Development through NSS and 
NCC unit  

Environment Friendly 
Initiatives  

 Tree Plantation and management  
 Green Audit  
 Environment Audit  



 

 

5 Institutional Perspective Plan-2016-2031 

S h i v a j i  A r t s ,  C o m m e r c e  a n d  S c i e n c e  C o l l e g e ,  K a n n a d  
A u r a n g a b a d  

Page 5 

 Energy Audit  
 Agro Forum and Organic Farming  
 Water and Soil Testing  

Gender Equity and Inclusivity   Self Defence initiatives  
 Women Empowerment 

Workshop/Programme 
 Health and Hygiene awareness 

workshops 
 Collaborative activities for gender 

equity  
Alumni  Increase number of Alumnae in the 

association  
 Promotion of Alumni activities  

 

 

 

 

Dr. Vijay Devidas Matkar      Dr. Vijay N. Bhosale  

   Coordinator, IQAC         Principal  
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MAJOR ACCOMPLISHMENTS 

STRATEGIC PLAN (2016-2021) 

Curriculum Planning and 
Implementation  

 Effective delivery of curriculum and 
effective implementation of POs and COs. 

 Started new certificate skill based courses 
in the institution in different subjects.  

 To have certificate courses for learning 
‘Modi’ language. 

Teaching, Learning & 
Evaluation  

 Mentor-mentee program is effectively 
implemented.  

 The Local Chapter of SWAYAM is 
established for students  

 The institute has effective run 
participative and experiential learning 
activities.  

 Slow and advance learners are also 
focused  

Quality Enhancement 
Initiatives  

 ISO certification 
 Academic and Administration Audit 
 External Financial and other Audits 

Research Innovation and 
Extension  

 Two minor research projects have been 
completed and 5 new more minor 
research projects are sanctioned by the 
institution. 

 Good number of quality publication and 
research papers  have been published by 
the faculty members  

 Institute organized National level 
conferences/ workshops  

Infrastructure and 
Learning Resources  

 The institute subscribed G-Suite for 
Education  

 The institute subscribed N-list  
 The second floor for Science laboratory is 

also constructed  
 The new stair case that connects to main 

building is constructed. 
 The new canteen for staff and students is 

also constructed.  
   

Student Support and 
Progression  

 The MoUs and Collaborations with other 
institutes are functioning.   

 The Association, Clubs and forums for co-
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curricular and extra-curricular has taken 
initiatives  

Faculty Empowerment 
Strategies  

 Quality faculty development programme 
were conducted  

 Staff society and other welfare majors 
were taken place.  

Extension Outreach 
Program  

 Community welfare and employment 
generation programme  

 Health and Hygiene awareness 
programme  

 Rural Development through NSS and NCC 
unit  

Environment Friendly 
Initiatives  

 Tree Plantation and management  
 Green Audit  
 Environment Audit  
 Energy Audit  
 Agro Forum and Organic Farming  
 Water and Soil Testing  

Gender Equity and 
Inclusivity  

 Self Defence initiatives  
 Women Empowerment 

Workshop/Programme 
 Health and Hygiene awareness workshops 
 Collaborative activities for gender equity  

Alumni  Increased number of Alumnae in the 
association  
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